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Welcome & Introductions



Training Agenda
DAY 1 – MAY 20, 2016

•Welcome & Introductions

•Agenda Review

•Module 1: 

•Module 2: Surviving the Game

•Module 3: So You Want to Be a Mentor?

•Parking Lot

DAY 2 – MAY 21, 2016

•Welcome & Review of Day 1

•Module 3: So You Want to Be a Mentor?

•Module 4: Mentoring and Youth in Recovery

•Module 5: Now What? How to Make 
Mentoring Work

•Parking Lot

•Evaluation & Certificates



Youth Trends

Moments in America for Children, by Race/Ethnicity

Every 3.5 minutes a child is arrested for a drug offense
◦ 15 minutes for black children

◦ 4.5 hours Asian/Pacific Islander children

◦ 5 hours American Indian/Alaska Native

Every 8 minutes a child is arrested for a violent offense
◦ 15 minutes for black children

◦ 12 hours Asian/Pacific Islander children

◦ 14 hours American Indian/Alaska Native



Pennsylvania Youth Trends

•70,191 children were arrested in Pennsylvania in 2012 – a 
rate of 5,531 out of 100,000 children ages 10-17. 

•3,075 children and youth were in residential placement in 
2011

•54 percent of the children in residential placement were 
Black, 12 percent were Hispanic, and 31 percent were 
White.  

•28 Pennsylvania children were in adult jails in 2013. 

•Pennsylvania spent 2.6 times as much per prisoner as per 
public school student in FY2012

Darryl Briggs



Group Discussion

What do you think would have 
happened to Darryl if he had a 
mentor assigned during his first 

stay in juvenile detention? 



Comfort Zone

Risk Zone

Comfort zone



Activity

EXPECTATIONS?

•When you decided you would be attending this training, what 
thoughts entered your mind?

•What did you expect to gain from this training?

•What specific interests, goals do you wish to accomplish while we 
are together?



Trainer’s Expectations 

•Silence cell phones & converse during breaks

•Listen to others attentively

Participate

Be Respectful

Be Prepared

•Silence cell phones & converse during breaks

•Listen to others attentively

•Take turns

•Ask questions

•Work as team collaboratively

•To talk about new ideas or revisit old ideas

•To share what you learned with your buildings



Module 1
WHO WE ARE AND WHAT THAT MEANS



Activity

MATCH GAME



Group Discussion

What additional behaviors do you 
think you may see in your mentee? 



Activity

BACK IN TIME



Group Discussion

Please share with the group your 
experiences and how you felt 

thinking back.



Group Discussion

As a peer mentor what are the 
hopes of your mentees future?  Are 

they realistic?  



My Brother’s Keeper Community Challenge

The six goals of the Challenge are:

• Ensuring all children enter school cognitively, physically, socially and emotionally ready

• Ensuring all children read at grade level by 3rd grade

• Ensuring all youth graduate from high school

• Ensuring all youth complete post-secondary education or training

• Ensuring all youth out of school are employed

• Ensuring all youth remain safe from violent crime



Group Discussion

How does the six goals of the Challenge fit 
into what you have identified as your hopes 
for the future of our mentees?  Do you think 

completion of these goals will help your 
mentee with everything we have discussed so 

far?  Can being a mentor help with 
achievement of these goals? 



Group Discussion

What are positive influences to young 
people?  Who do our young people look 

up to as role models?  Are they really 
role models?  Why? What happens 

when those influences are not present? 



Factors to Consider

•Trauma

•Family

•Abuse and Neglect

•Community Resources

•Substance Abuse/Mental Health



BE BACK IN 15!



Resiliency

Resiliency can be defined as the capacity to spring back, rebound, 
successfully adapt in the face of adversity, and develop social 
competence despite exposure to severe stressors. The potential for 
young people to be resilient at any given time depends upon the 
interaction of the following factors:

• The type and number of risks faced

• Vulnerability to stress

• The internal and external protective factors available



Resiliency

The type and numbers of risks faced:

Developmental Stressors: those normative challenges 
that are predictable and happen to most young 
people as they grow up in our society.

External Risk Factors: are neither predictable nor 
universal. Some youth may experience several, while 
others experience none.



Resiliency

External risk factors can be divided into three basic categories 
related to their duration and impact.

•An acute external risk factor with short-term consequences. (e.g. 
parent loses job and is re-employed in 6 months)

•An acute external risk factor with long-term consequences. (e.g. 
family member injured in an accident and permanently disables)

•Chronic adversity. (e.g. living in a home with a parent who abuses 
substances)



Resiliency

Protective Factors, also called assets, are personal or environmental 
characteristics that protect individuals from the negative 
consequences of being exposed to risk. They protect the individual 
by either reducing the impact of the risk or by changing the way in 
which a person responds to the risks.

The more protective factors in a young person’s life, the more likely 
they are to be resilient.



Developmental Assets

DEVELOPMENTAL ASSETS are those factors that promote resiliency and positive youth 
development 

External Assets Internal Assets

Support Educational Commitment

Empowerment Values

Boundaries and Expectations Social Competencies

Time Use Positive Identity



Activity

40 ASSETS



40 Developmental Assets
CORRELATION BETWEEN ASSETS AND HIGH-
RISK BEHAVIORS

CORRELATION BETWEEN ASSETS AND 
SELECTED THRIVING BEHAVIORS



Module 2
SURVIVING THE GAME: 

JUVENILE JUSTICE SYSTEMS



Juvenile Justice System Overview



Youth of Color 



Juvenile Offender Data



Group Discussion

What does this data mean to you?  Do 
these numbers surprise you?  Are they 

consistent with what you have seen in your 
neighborhoods?  What stigma is associated 

with a young person’s involvement in the 
juvenile justice system? 



Challenges and Struggles

•Every year, approximately 100,000 juveniles are released from juvenile 
detention facilities and other out-of-home placements

•Youth reentry population is overwhelmingly male, a racial minority, and age 15 
or older

•Juvenile offenders are more likely than their peers to be behind academically

•Juvenile offenders—by default—spend their developmental years in 
confinement

•Sustained family and community relationships are important in providing critical 
support to youth as they face the challenges of young adulthood



Group Discussion

What are your thoughts on what we just 
discussed?  

Is this a reality in your communities?  

How can we change this? 



Reconnection Approaches



Reconnection Approaches

•Prepare mentee for progressively increased responsibility and freedom in the 
community.

•Facilitate youth-community interaction and involvement.

•Work with the offender and targeted community support systems—families, 
peers, schools, and employers—to promote constructive interaction and 
successful reintegration of the youth into the community.

•Develop new resources and support systems where needed.

•Monitor and test the ability of the youth and the community to deal with each 
other productively



Group Discussion

What programs are you aware of that 
would support youth reconnection? 

Are these programs accessible to 
mentees?  



Systems Role in Reconnection

•Juvenile Justice

•Youth Employment

•Service Learning

•Preventing Youth Violence

•Mentoring

•Youth Mental Health

•Teen Pregnancy Prevention



Your Role as a Mentor

Violent crimes by juveniles peaked between 3 p.m. 
and 4 p.m. (the hour at the end of the school day) 
and then generally declined hour by hour until the 

low point at 5 a.m.



Group Discussion

What does this mean to you?  How as a peer 
mentor can you support your mentee?  

What are some ideas you may have to 
prevent mentees from involvement in the 
juvenile justice system or to prevent 
recidivism? 



Strengthening Relationships

The Concerns:

•Encounters with law enforcement in times of crisis

•Feeling powerless 

•Lack of understand how the juvenile justice system 
works 

•“Family blaming”



Group Discussion

What thoughts or feelings come up when 
hearing this information? 
Thinking about your own experiences and/or 
beliefs, what potential challenges may you face 
discussing police/community relations with your 
mentee? 
How do you think relationships can be 
improved? 



Examples in the Field

Reconciliation Process – National Network for Safe 
Communities

Community Policing – Three Key Components



Group Discussion

What opportunities are there in your 
community for reconciliation or 
community policing? 



LUNCH BREAK



Module 3
SO YOU WANT TO BE A MENTOR?



Mentor’s Pledge



Overview of Mentoring

•Merriam-Webster defines a mentor as someone who 
teaches or gives help and advice to a less experienced and 
often younger person.  

•Mentoring is a structured and trusting relationship that 
brings young people together with caring individuals who 
offer guidance, support and encouragement aimed at 
developing the competence and character of the mentee.  



Activity

ROLES OF A MENTOR



Benefits of Mentoring

A survey conducted by The Commonwealth Fund found:

•Three-quarters of the mentors surveyed reported that their 
experience had had a “very positive” effect on their lives. They felt 
that mentoring provided a break from their busy professional lives 
and a chance to give something back. 

•Eighty-three percent indicated that they learned or gained 
something personally from their mentoring experience, including 
feeling that they were a better person, increased patience, 
friendship, a feeling of effectiveness and a chance to acquire skills. 



Benefits to Mentors and Mentees



BE BACK IN 15!



Mentoring Life-Cycle



Four Tasks of Mentoring

Stage One – Building Trust 

Stage Two – Exploring Growth Possibilities

Stage Three – Sustaining the Relationship

Stage Four - Transitioning



Stage One - Building Trust

Getting acquainted in Stage I 

•Introduce yourself to your mentee and let him/her know how to address 
you; be confident and smile 

•Learn how to pronounce your mentee’s name 

•Use an icebreaker activity to tell about yourself and allow your mentee to 
tell about themselves 

•Be nonjudgmental and maintain composure if he/she initially acts in a 
shocking manner — the mentee may try to test your limits and do not 
engage in negative conversation 

•End session (and every session) on a POSITIVE NOTE! 



Stage Two – Exploring Growth Opportunities

Examples of life skills include: 

• personal appearance and hygiene   • goal setting 
• understanding/appreciating differences  
• money management • perseverance and dedication    
• communications • time management     
• teamwork • critical thinking      • decision making 
• importance of education     •accountability



Stage Three: Sustaining the Relationship

Ways to help: 

•Problem solving — help your mentee assess the problem, identify solutions, review 
pros   and cons of the choices and make a decision 

•Discuss what resources and academic preparation are needed to pursue and achieve 
his/her goals. This may include SAT preparation, college and financial aid applications, 
scholarship research, etc. 

•Guide the mentee (and their family if appropriate) toward the community, educational 
and   economic resources that are available and explain ways to utilize them 

•Don’t lend money (injecting money or gifts into the relationship places it in jeopardy) 

•Avoid acting as professional case manager; view your role as a friend, guide, advocate 



Stage Four: Transitioning

When it’s time to end your relationship, it’s best if you can do so on 
a positive note.  Some suggestions to help you include: 

•Celebrate when your match goals are reached. Evaluate if this a 
natural ending or do you   both need to renegotiate new goals?  

•Talk to your mentoring support staff if you see things coming to a 
natural point of closure.  Taper off visits over time.  Transition from 
weekly visits to less frequent interactions. 

•Communicate the reason for closure and ensure everyone is on the 
same page. 



Activity

LISTENING EXERCISES



Day 1 Wrap – Up 

•Questions?

•Comments?

•Concerns?

•Parking Lot Review

•Day 2 Agenda



Welcome to Day 2! 



Day 2 Agenda

• Welcome & Review of Day 1
• Homework Collection
• Module 3: So You Want to Be a Mentor?
• Module 4: Mentoring and Youth in Recovery
• Module 5: Now What? How to Make Mentoring Work
• Parking Lot
• Evaluation & Certificates



Communication Skills



Helpful Communication Skills

1. Active Listening

2. “I” Messages

3. Paraphrasing

4. Open-Ended Questions



Helpful Communication Skills

1. Body Language

2. Using Vocabulary

3. Giving Feedback

4. Successful Communication Outcomes



Communication Roadblocks

•Ordering

•Warning

•Moralizing

•Judging

•Discounting feelings

•Name calling

•Reassuring

•Probing 



Group Discussion

The mentee you are working with have 
had experience with the juvenile justice 

system and substance abuse.  

What may be some of the 
communication roadblocks they have 

experienced? 



Activity

COMMUNICATION 
SCENARIOS



Increasing Self-Esteem in Youth



Increasing Self-Esteem in Youth

Self-Esteem is a sense of … 
… Belonging … Competency … Worthiness 



Factors to Build Self-Esteem

•Finding work you love or developing the capacity to love your work  

•Developing an open mind, tolerance and respect of others 

•Keeping an open mind to learn more; being receptive to learning 
from others

•Addressing basic needs, including staying physically healthy 

•Being able to communicate with others without either one of you 
feeling “put down”



Emotional Well-Being

•Self-esteem is the foundation for emotional well-being. 

•Self-esteem is also the source of many ills a person can perpetrate 
against himself/herself or others. 

•It is the one of the most fragile of human elements.

•It is important for mentors to observe their mentees’ self-esteem, to 
talk to them about how they feel about themselves, and to help 
them find a way to see their own self-worth.



Group Discussion

What are some things that you have 
experienced in your lives that have helped to 
increase your self-esteem?  

How often do we take the time to point out 
something positive in another person, or do 
we tend to always focus on the negative? 



Activity

VALUING DIVERSITY



Valuing Diversity

•Stereotyping

•Cultural Diversity

•Ethnic Diversity

•Socioeconomic Diversity

•Exploring and Valuing Diversity

•Cultural Reciprocity 



Valuing Diversity

As mentors, please remember to consider the following:  

•Youth culture has unique rules. Young people often experiment with dress and behavior. 
You will need to distinguish typical, rebellious adolescent behavior from broader 
cultural differences. 

•You will encounter differences. Mentees often differ from their mentors in age, racial or 
ethnic background and/or in socioeconomic status. 

•Diversity is a two-way street. You may represent a different world to your mentee. For 
example, your mentee may know of no one else who has a career like yours. 

•Be understanding and nonjudgmental. Your mentee may come from a world very 
different from your own. Taking time to share your world and learn about theirs is a 
win-win. 

•Share your culture. Young people are curious. Answer their questions with patience, 
using this questioning and answering as a means to build trust.



Mentoring Activities

Mentoring activities will be an important 
part of building and sustaining your 

relationship with your mentee. 



Group Discussion

What are some activities that you feel 
would benefit your mentee?  



BE BACK IN 15!



Boundaries

•How to Address Concerning Behaviors

•Suggestions to Convey Concerns



Boundaries – Other Considerations

•Substance Abuse

•Child Abuse and Family Violence

•Depression and Suicide

•Peer Pressure 

•Emerging Sexuality and Teenage Parenting



Activity

BOUNDARY SCENARIOS & 
DISCUSSION POINTS



Module 4
MENTORING AND YOUTH IN RECOVERY



Substance Abuse Rates

•African Americans

•American Indians and Alaska Natives

•Asian Americans, Native Hawaiians, and 
Other Pacific Islanders

•Hispanics or Latinos



Substance Use Disorders

•In 2014, about 21.5 million Americans ages 12 
and older (8.1%) were classified with a 
substance use disorder in the past year. 
•Of those, 2.6 million had problems with both 
alcohol and drugs, 4.5 million had problems 
with drugs but not alcohol, and 14.4 million had 
problems with alcohol only.



Understanding Addiction

Addiction is a primary, chronic 
disease of brain reward, 

motivation, memory and related 
circuitry. 



Understanding Addiction

What factors contribute to addiction?

•Genetic

•Other factors



Understanding Addiction

Addiction is characterized by:

•Inability to consistently Abstain;

•Impairment in Behavioral control;

•Craving; or increased “hunger” for drugs or rewarding 
experiences;

•Diminished recognition of significant problems with one’s 
behaviors and interpersonal relationships; and

•A dysfunctional emotional response.



LUNCH BREAK



The Opioid Epidemic

Who is at Risk? 

•Anyone who uses opioids for long-term management of 
chronic cancer or non-cancer pain

•Anyone using heroin

•Those receiving rotating opioid medication regimens

•Those discharged from emergency medical care following 
opioid intoxication or poisoning

•Those recently released from incarceration or substance 
abuse treatment and have a history of opioid use disorder. 



The Opioid Epidemic

Signs of Overdose

•The face is extremely pale and/or clammy to the touch. 

•The body is limp. 

•Fingernails or lips have a blue or purple cast. 

•The person is vomiting or making gurgling noises. 

•He or she cannot be awakened from sleep or is unable to speak. 

•Breathing is very slow or stopped. 

•The heartbeat is very slow or stopped



The Opioid Epidemic

The Administration of Naloxone

Naloxone Video

https://www.youtube.com/watch?v=vV3HR_J3Ws8


Recovery Works!

SAMHSA has established a working definition of 
recovery that defines recovery as a process of 
change through which individuals improve their 
health and wellness, live self-directed lives, and 
strive to reach their full potential. Recovery is 
built on access to evidence-based clinical 
treatment and recovery support services for all 
populations. 



Recovery Works!

SAMHSA has delineated four major 
dimensions that support a life in recovery:

1. Health

2. Home

3. Purpose

4. Community



Recovery Works!

10 GUIDING PRINCIPLES OF RECOVERY 
Hope Relational 
Person-Driven Culture 
Many Pathways Addresses Trauma 
Holistic Strengths/Responsibility 
Peer Support Respect 



Navigating Systems

Advocacy

Assistance

Empowerment



Addressing Barriers to Care

•Scheduling

•Transportation

•Childcare Limitations

•Caregivers Treatment Issues



Getting Families Involved

•Foster family motivation

•Validate parents

•Acknowledge parental stress

•Be an ally for parents

•Provide education

•Address complex family dynamics



Your Role as a Mentor



BE BACK IN 15!



Assisting youth in returning to community life

1. Integrating the science of adolescent brain development into the 
design of reentry initiatives

2. Ensuring that reentry initiatives build on youths’ strengths and 
assets to promote pro-social development

3. Engaging families and community members in a meaningful 
manner throughout the reentry process

4. Prioritizing education and employment as essential elements of a 
reentry plan

5. Providing a stable, well-supported transition to adulthood that 
helps to create lifelong connections



Group Discussion 

What are some initiatives or programs available to 
youth to assist with reintegration into community 
life? 

What challenges might the youth face?  

How can you support youth during this transition? 



Module 5
NOW WHAT? HOW TO MAKE 

MENTORING WORK?



Activity

CASE SCENARIOS



Goal Setting

•Be Specific. What do you want to 
accomplish?

•Think S.M.A.R.T. When setting goals, a 
good system to go by is SMART. 

•Reward Yourself. Give yourself credit for 
what you are accomplishing.



Tips for Achieving Goals

•Keep a Calendar: Keep your goal schedule on the electronic device of 
your choice. Take your goals with you wherever you go. Your laptop, 
PC, smart phone or tablet can help you mark off the days in which 
you have made progress in the direction of your goals.

•Keep a Journal: Write in your journal daily about the steps you have 
taken toward your goals as well as the feelings you have on those 
steps you have taken.

•Keep a List: Make a list of your goals and cross them off as you 
accomplish them.

•Use a goal chart: Use a goal chart or graph to chart the progress of 
your goals.



Goal Setting

•Choosing the Right Method to Track 

•Why Set Goals?

•Sample Goals



Activity

GOAL SETTING WORKSHEET



What Mentees Want

•Advice

•Access

•Advocacy



Sustaining Your Program 

•Leadership

•Capacity Building

•Partnerships

•Communications

•Evaluation

•Finance



Mentor Self-Care

1. Maximize the experience of professional success 

2. Strive to continuously develop in your role as mentor 

3. Increase professional self-understanding 

4. Create a “professional greenhouse” Meaning, surround yourself with people and 
activities that will help you grow professionally and make you feel supported. It is 
created when you are: 

5. Minimize ambiguous professional losses Lack of closure (like when a student moves 
or transfers to a new school) can be a major stressor for mentors. Anything you can 
do to try to put some closure on the relationships, whether in-person, by phone, or 
by email - the better for both you and the student. 

6. Focus on balanced wellness (physical, spiritual, emotional, and/or social) Cultivate a 
collection of activities and leisure pursuits as a diversion from work-related stressors. 



Group Discussion

What are some ways that you practice 
self-care in each area? What else is 
important to you in creating your 
“professional greenhouse”? What can 
you commit to trying in the next month?



In Closing…



Coming Soon…

BOOSTER TRAINING



Activity

SNOWSTORM



Thank you!!

•Evaluations

•Certificates
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